
ENFIELD BOARD OF EDUCATION 

LEADERSHIP COMMITTEE MINUTES  

APRIL 3, 2024 

 

 

Present: Charlotte Riley, Peter Jonaitis, Tina LeBlanc & Scott Ryder 

Absent:   None 

Also Present: Chris Drezek, Superintendent, Andy Longey, Assistant Superintendent & 

Mistie Parson 

 

 

Call to Order: 

Chairwoman Riley called the meeting to order at 4:16 PM.  

 

Agenda Discussion: 

Board Leadership discussed the agenda for upcoming BOE meeting. 

 

Summer Concert Series Conflict Discussion: 

Board Leadership agreed to change the start time form 7 PM to 5 PM for the June 11th, 25th and August 

27th Board meetings 

 

Protocol for Information Requests: 

Board Leadership discussed what information would be appropriate for Board members to receive. 

 

Quarterly Finance Review: 

Board Leadership would like the members of the Finance and Budget Committee to receive quarterly 

financial update reports.  This information will be reported to the entire Board under Committee Reports. 

 

Items from the Table: 

Board Leadership reviewed the process for beginning a Superintendent search. 

 

Adjournment: 

Chairwoman Riley moved, seconded by Mr. Ryder to adjourn the April 3, 2024 Board Leadership 

Committee Meeting. 

 

The meeting adjourned at 6:34 PM 

 

Respectfully Submitted, 

 

 

Andrew B. Longey 

Assistant Superintendent  

 


